
Offsite Archival Records of the Town of Middlebury, Vermont,
June 1981 - July 2013

Project Proposal, October 20, 2022

Description

This project concerns certain offsite archival Town records that were generated between 1981
and 2013 by the Middlebury Town Manager and the Town Planner and other Town offices under
their oversight. These records provide contextual and historical background for the Town of
Middlebury and include town plans, projects, studies, maps, photographs, exhibits and reports.
They document both completed and unrealized projects that have had, or would have had, a
measurable impact on the landscape and infrastructure of the Town of Middlebury. The majority
of the records are open for research access. The Town Manager will review and restrict access
to certain records (i.e., legal opinions) as deemed appropriate.

The archival records in this project are located offsite from Town offices. They do not involve any
records of the Town Clerk and Town Treasurer which have distinct retention/disposition policies
that have been approved for the Vermont Town Clerks & Treasurers Association by the Vermont
Secretary of State’s Office. All other Town of Middlebury records are the responsibility of the
Select Board, who appoints a Town Manager to manage these records and establish retention
policies and disposition schedules.

Current condition

The offsite archival records are foldered, boxed and labeled and identified by project or subject
name. Most are dated and undated records can be easily dated upon inspection. Formats
include standard- and legal-sized documents, photos, exhibits and oversized maps, and a
limited amount of media (CDs and digital content on thumb drives). There are a total of 120
retention boxes that are divided into smaller groups, wrapped in plastic, and distributed on 6
wooden pallets. The boxes and folders are not archival. The collection is currently temporarily
stored in an unheated, dry and secure building on Route 7 South owned by the US Forest
Service.

Expected use

After completion of this project, archived records will be available for research without restriction
(except as noted above). Plans for promoting the records will include an online presence
(computer searchable finding aid/inventory), outreach to local historical organizations and public
lectures.

Deliverables



1. Redundant records weeded and/or relocated to the appropriate owner.
2. Offsite archival records transferred to a more secure and appropriate Town-controlled

facility.
3. Archived records re-housed in archival boxes and folders.
4. A collection inventory that will include subjects, dates and extents. The inventory will be

searchable online and linked to the Town offices for use by Town officials and the public
as the Town Manager deems appropriate.

5. Recorded interviews with former Middelbury Town Planner Fred Dunnington to provide
in-depth background and context for the records.

Timeline

Approximately 10-20 hours per box to process and provide deliverables:
100 boxes (weeded) x 10-20 hours/box = 1000-2000 hours

That translates to 25-50 weeks (6-12 months) of full time work. The actual project timeline will
depend upon the time invested to review, organize and process the records as well as
availability of labor, both paid and volunteer.

Monthly consultation and progress reports will be made during this time, to the Town Manager,
and the project may be suspended, modified or extended as the Manager deems appropriate,
consistent with Vermont law and Town Policy.

Costs

The cost for archivist Danielle Rougeau, will be $25/hr. Assistance and time of former Town
Planner Fred Dunnington will be donated.

Archival storage boxes will be roughly $1600 (100 boxes at $16)
https://www.uline.com/Product/Detail/S-15180/Storage-File-Boxes/Archival-Storage-File-Boxes-
15-x-12-x-10?pricode=WB2006&gadtype=pla&id=S-15180&gclid=Cj0KCQjwhY-aBhCUARIsAL
NIC06fM-DzHP4XqyfOESSGf3UdtySQBP1a4yuRvE-b7q2JHI93nF6otHQaApmdEALw_wcB

Archival folders (20 folders x 100 boxes = 2000 folders) will be $820.
https://www.uline.com/BL_8053/Archival-File-Folders

Archivist costs will be paid and reimbursements made on a biweekly or monthly basis based on
submission of hours and receipts to the Town Manager on a schedule appropriate to the Town’s
accounts payable cycle.
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